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We hosted an engaging dialogue on entrepreneurship with author Joshua Dick as he explained how his simple "Grow Like a 
Lobster" mantra helped grow his grandfather's small coffee business into a global business spanning 70 countries and growing 
sales 25 times in 15 years. 
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Over 15 years, Joshua Dick transformed a small family business into a global leader in the 
coffee industry with customers in over 70 countries and distribution facilities on three 
continents. In the process, sales grew more than 25 times while earnings multiplied over 275 
times. After the sale of the business, Joshua has dedicated himself to helping others who seek 
to build extraordinary businesses based on what they truly love to do. 
 
 
 
 
 
 

 
In Grow Like a Lobster, Joshua shares his insights with leaders seeking to create their own 
dream jobs. He provides a guidebook for steering any organization through the growth and 
molting phases we all encounter when working to create extraordinary results. 

 
 
 
 
 
 
 

 
 
Q&A with Joshua Dick | 10 Key Lessons on Entrepreneurship 
  
Family Business/Legacy 
 
1. What advice do you have for people who are trying to redefine the legacy of their family business and make it their  
own? 
Being really focused, putting your mission, vision, and values down on paper. Putting in the effort of defining and documenting 
your goals gives you a legacy that can be passed on for future generations.  
 

Strategic Business Advice 
 
2. Once you streamlined the business, what did you learn about your customers? 
You are never your own audience; you need to understand who you are marketing to. I traveled the world to learn about my 
audience (the coffee community,) to understand what they liked and what made them happy. I learned that my approach was not 
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gaining the trust of my audience and pivoted my messaging from “we sell cleaning products” to “we make your coffee taste 
better.”  

 
3. How do you recommend coming up with a mission statement? 
Start small. Use a good example of a mission statement that you like and use it as a starting point. What’s important to you? 
What feels right to you? Putting something on paper gives it a structure. Start applying it to your life aka live with it and work on 
it.  

 
4. In your book, How to Grow like a Lobster, you write about spending early to lay the foundation to scale the 
business, even if it seems frivolous to outsiders, why is that so important?  
You only want to make investments one at a time to avoid wasting resources or bandwidth. Use the ERP system (enterprise, 
resource, package/plan.) If you have a vision of what you want for your business, you can do that early and get it out of the way. 
That allows you to then look to the next challenge or opportunity.  

 
5. What advice do you have for entrepreneurs to try to use an incremental approach to create meaningful success over 
time? 
I set a goal of 15% a year. A controlled growth makes everything easier. If you are okay with a smoother pace, it allows for more 
balance. Find it in yourself to be okay with saying “no” decide if you want to put your efforts into growing at your pre-
determined rate. Have confidence in your mission and value statement, and believe in your long term vision.  
 

Personal & Professional Development Advice 
 
6. What are your favorite development books not related to business and entrepreneurship? 
7 Habits of Highly Effective People, Getting To Yes, The Goal and Built to Last 

 
7. Were there things you needed to do to find balance? 
Balance became a successful achievement when I figured out how to stop serving as the hub of the wheel surrounded by an 
executive team. Increasing communication amongst my team helped, so I wasn’t individually burdened with all the issues.  
 
8. Is vulnerability and emotional intelligence important for running a business?  
Humility is important, don’t be afraid to admit you don’t know something. Be confident that you can ask your friends for advice 
or help.  
 
9. How important was it to have a background or education? 
All my other experiences helped me develop skills like attention to detail, tenacity and professional credibility.  
 
10. Recommendation for a great cup of coffee? 
Grind it fresh, use a V60 filter and make it one cup at a time, and of course keep your machine clean!  

 
 
Interested in joining the FuturePath community and learning about future events (from entrepreneurship to Finance 
101)? Click here to sign up! 

 
 
 
 
 
 
 
 
 

https://www.oracle.com/erp/what-is-erp/
https://mailchi.mp/pathstone/futurepath
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Disclosure 

 
This presentation and its content are for informational and educational purposes only and should not be used as the basis for 
any investment decision. The information contained herein is based on publicly available sources believed to be reliable but is 
not a representation, expressed or implied, as to its accuracy, completeness or correctness. No information available through 
this communication is intended or should be construed as any advice, recommendation or endorsement from us as to any legal, 
tax, investment or other matters, nor shall be considered a solicitation or offer to buy or sell any security, future, option or other 
financial instrument or to offer or provide any investment advice or service to any person in any jurisdiction.  Nothing 
contained in this communication constitutes investment advice or offers any opinion with respect to the suitability of any 
security, and this communication has no regard to the specific investment objectives, financial situation and particular needs of 
any specific recipient. Past performance is no guarantee of future results. Additional information and disclosure on Pathstone 
is available via our Form ADV, Part 2A, which is available upon request or at www.adviserinfo.sec.gov. 
 
Any tax advice contained herein, including attachments, is not intended or written to be used, and cannot be used, by a taxpayer 
for the purpose of (i) avoiding tax penalties that may be imposed on the taxpayer or (ii) promoting, marketing or recommending 
to another party any transaction or matter addressed herein. 

http://www.adviserinfo.sec.gov/
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