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Money can be a challenging topic of conversation for a parent to have with their children because the stakes feel high. In 
discussions around succession planning, the top concerns our clients share with us are: What will happen if I share too 
much? Will they lose motivation to work? Will they expect more support financially? Am I setting them up to spend lavishly?   
 
Thoughts like these are common and understandable but worrying about the outcome should not stop you from doing 
the best you can to prepare for the moment they are in charge. These conversations often serve as an incredible 
opportunity to work as a family to determine what is important and to learn about each other. Approaching the 
discussion with an open mind and curiosity is key for you and your children to create a succession plan that works for 
both generations.  
 
To help bridge the communication gap, we want to provide you with insights we have found worked well for our client 
families.  
 
1. Lead with Values   
Your family’s values and principles should drive the discussion, not dollar amounts. Ask yourself what is important to you 
and what do you want your kids to walk away with from the conversation? Be prepared to discuss why your values have 
helped support each generation and contributed to the preservation of the family’s wealth. Providing examples of how 
the family’s wealth was created or showing a family tree and sharing stories about your origins is an engaging way to 
express to your kids the values that have shaped your family. Ask them to share their thoughts on how they view wealth 
and what they think the family’s future looks like.   
 
Remember that discrepancies may exist between what is important to you and what is important to your children. For 
example, they may not share your same passion for business and may want to focus more on philanthropic ventures. Be 
open and willing to learn about any differences. It is important that your kids know their voice, and their values are 
essential in any succession plan. As Pathstone Co-Chairman, Steve Braverman alluded to in his interview as part of 
FuturePath’s first installment of Succession Stories: wealth is a tool. It can be used to take more risks, bring about change 
in the world, or allow you to focus on your passions. However, values and the personal pursuit of happiness will decide 
where one spends their money. Taking the time to recognize similarities and differences in each generation’s values will 
help set clear expectations regarding succession for each family member.   
  
2. Set Clear Expectations  
Setting clear expectations is key. Talk openly and honestly about the structure of your assets and how those assets will 
affect the next generation. This part is critical to preparing your children to take the reins. Use this opportunity to give 
them a clear understanding of the setup of your assets and how they can use them. Create an open and judgment-free 
environment to encourage questions. 
 
Here are a few great questions we hear from the next generation in family meetings: 
  

• How is the family wealth structured, and how does that affect them?  
• Is money set aside for them for a particular reason, or is the goal to carry this wealth on for generations to 

come?  
• How long will you help support them financially?   
• Is there a limit to the amount of financial support or type of lifestyle you would help them achieve?   

 
If you are open, transparent, and can answer honestly with your ‘why’ (think back to those values), it will help lead to a 
successful conversation and get everyone on the same page.   
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3. It's a Matter of Perspective  
Making the conversation about the importance of wealth and its effect on each family member’s life can be powerful. 
Emphasize to your children the impact actions can have on wealth and how to be responsible. Ask them how they think 
their lives might change if they had more or less money. Would it ultimately make them happier if they had significantly 
more money? What about less? Remember that one day they will have to make decisions that will affect their own 
balance sheet. Teaching them to think about what is important to them requires them to practice weighing what will 
make them happier versus something that will not add long-term value to their lives. It is incredibly valuable to lead with 
vulnerability by sharing anecdotes with your kids – including mistakes you have made along the way and lessons you 
have learned in managing generational wealth.   
  
4. Be Prepared for More Than One Conversation 
Proper preparation for stewarding wealth cannot be gained from just one conversation. Be comfortable continuing to 
have conversations through the years. They may not all be specific to your family’s unique circumstances or setup, but 
even just general conversations around money and personal finance can help you better prepare them for their future. As 
your children get older, you can decide whether they are ready to know more about the family’s setup and specifics to 
help prepare them for success. Preparation can include: 
 

• Introducing your children to any financial and accounting professionals you work with. 
• Giving background on the working relationships with those professionals. 
• Talking about the general status of family assets.  

 
Encourage your children to ask questions and give their input. You can learn more about what your children’s goals are 
and what their version of the pursuit of happiness will look like.   
  
 We are here to help – if you have any questions or would like to discuss succession planning, don’t hesitate to get in 
touch with us: Contact Us 

 

 
 
 
 
 
 
 
 
Disclosure 
 
This communication and its content are for informational and educational purposes only and should not be used as the 
basis for any investment decision. The information contained herein is based on publicly available sources believed to be 
reliable but is not a representation, expressed or implied, as to its accuracy, completeness or correctness. No information 
available through this communication is intended or should be construed as any advice, recommendation or endorsement 
from us as to any legal, tax, investment or other matters, nor shall be considered a solicitation or offer to buy or sell any 
security, future, option or other financial instrument or to offer or provide any investment advice or service to any person 
in any jurisdiction. Nothing contained in this communication constitutes investment advice or offers any opinion with 
respect to the suitability of any security, and this communication has no regard to the specific investment objectives, 
financial situation and particular needs of any specific recipient. Past performance is no guarantee of future results.  
 

Additional information and disclosure on Pathstone is available via our Form ADV, Part 2A, which is available upon request 
or at www.adviserinfo.sec.gov. 

Any tax advice contained herein, including attachments, is not intended or written to be used, and cannot be used, by a 
taxpayer for the purpose of (i) avoiding tax penalties that may be imposed on the taxpayer or (ii) promoting, marketing or 
recommending to another party any transaction or matter addressed herein. 
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